HOA Gated Community RFP Template
REQUEST FOR PROPOSAL
Gated Community Visitor Management,
Access Control & Gate Technology
Vendor-neutral template for HOA boards, community managers and property management teams

	RFP Field
	Community Entry

	Community
	[COMMUNITY NAME]

	Homes / Units
	[NUMBER OF HOMES/UNITS]

	RFP Issue Date
	[RFP ISSUE DATE]

	Proposal Due Date
	[PROPOSAL DUE DATE]

	Primary Contact
	[PRIMARY CONTACT]

	Site-Walk Date
	[SITE-WALK DATE / OPTIONAL]

	Target Go-Live
	[TARGET GO-LIVE DATE]



	How to use this template
Replace bracketed placeholders, delete sections that do not apply, and set each requirement as Required, Preferred, Optional or N/A. Describe operational outcomes before prescribing technology. Respondents should identify which party is responsible for software, hardware, installation, integrations and ongoing support.



Version: [VERSION / DATE]


RFP Planning Principles
This RFP is designed to help a community compare solutions without forcing a particular architecture, credential type or distribution model before qualified respondents have evaluated the operating environment.
Start with the community's operating environment, workflows and problems.
Describe desired outcomes before specifying a particular technology.
Separate solution requirements from installation and contractor requirements.
Allow proposals involving a software provider, systems integrator, low-voltage contractor and/or gate company.
Require each respondent to identify who is responsible for each part of the proposed solution.
Compare Year 1 cost and five-year total cost of ownership, not only the monthly software fee.
Use finalist demonstrations and, where physical infrastructure is involved, a site walk to validate written responses.
	Important
Contractor licensing, insurance, permitting and jobsite requirements should apply to the party performing the applicable physical work. Do not require a software manufacturer to hold an installation license simply because its platform is part of the proposal.



Recommended Response Conventions
	Designation
	Meaning

	Required
	A material project requirement. Any exception must be clearly disclosed.

	Preferred
	Strongly desired, but alternatives may be considered.

	Optional
	Useful capability or alternate approach the community wants priced or explained.

	N/A
	Not applicable to this community or proposal.



Respondents should answer each applicable requirement with: Comply / Partially Comply / Does Not Comply / Alternate Approach, followed by a concise explanation.
1. RFP Overview and Instructions
Community ______________________________________________________________________
RFP title ______________________________________________________________________
Issue date ______________________________________________________________________
Proposal due date and time ______________________________________________________________________
Primary contact ______________________________________________________________________
Questions due date ______________________________________________________________________
Site-walk date / registration instructions ______________________________________________________________________
Finalist demonstration window ______________________________________________________________________
Anticipated award date ______________________________________________________________________
Target implementation / go-live ______________________________________________________________________
1.1 Purpose
[COMMUNITY NAME] is evaluating visitor management, resident and vendor access, gate technology, license plate recognition (LPR), integrations, implementation and ongoing support. The community seeks proposals that explain how the proposed solution will address the operational objectives described in this RFP.
1.2 Proposal Instructions
Respond using the section numbering in this RFP.
Identify all companies participating in the proposed solution and each party's role.
Clearly disclose exceptions, assumptions, dependencies and third-party products.
Separate one-time, recurring, usage-based and optional costs using the pricing matrix.
Do not assume existing infrastructure can be reused unless validated.
Where a requested outcome can be achieved in multiple ways, explain the recommended approach and why.
Provide a proposed implementation timeline and identify community dependencies.
State the period for which pricing is valid: [PRICING VALIDITY REQUIREMENT].


2. Community Background
	Community Information
	Community Entry

	Community name
	[COMMUNITY NAME]

	Location
	[CITY, STATE]

	Community type
	☐ HOA  ☐ Condo  ☐ Master-planned  ☐ Club/Resort  ☐ Other: ______

	Homes / units
	[NUMBER OF HOMES/UNITS]

	Approx. residents
	[NUMBER]

	Management model
	☐ On-site  ☐ Management company  ☐ Self-managed  ☐ Other

	Board / committee involvement
	[DESCRIBE]

	Security / gate staffing provider
	[CURRENT PROVIDER / N/A]

	Relevant community rules
	[ACCESS HOURS, VENDOR RULES, RENTAL RULES, ETC.]



3. Current Environment & Operational Profile Worksheet
Complete this worksheet before issuing the RFP. Accurate operating context produces more useful proposals and more reliable pricing.
	Operational Item
	Current State / Volume
	Notes

	Homes / units
	[NUMBER]
	

	Entrances
	[NUMBER]
	

	Exits
	[NUMBER]
	

	Manned gates
	[NUMBER]
	

	Unmanned gates
	[NUMBER]
	

	Resident-only gates
	[NUMBER]
	

	Gatehouse hours
	[BY GATE]
	

	Resident vehicle entries
	[AVG/DAY OR MONTH]
	

	Visitor entries
	[AVG/DAY OR MONTH]
	

	Vendor/service-provider entries
	[AVG/DAY OR MONTH]
	

	Peak traffic periods
	[TIMES/DAYS]
	

	Current visitor-management system
	[SYSTEM / NONE]
	

	Current access-control system
	[SYSTEM / NONE]
	

	Existing LPR
	[SYSTEM / LOCATIONS / NONE]
	

	Existing credentials
	[RFID / BARCODE / FOB / CARD / BLE / OTHER]
	

	Telephone/intercom entry
	[SYSTEM / LOCATIONS / NONE]
	

	HOA/property-management system
	[SYSTEM / NONE]
	

	Cameras / VMS
	[SYSTEM / LOCATIONS / NONE]
	

	Internet/network environment
	[ISP / CIRCUITS / FAILOVER / KNOWN LIMITS]
	

	Gate operators/controllers
	[MAKE/MODEL BY GATE IF KNOWN]
	

	Current pain points
	[SUMMARY]
	





4. Existing Systems and Infrastructure
List systems expected to remain, be integrated, be replaced or be evaluated. Attach diagrams, photos, inventories or as-builts when available.
	System / Asset
	Make / Model / Version
	Location(s)
	Disposition

	Visitor management
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Access control
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	LPR
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Gate operators
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Readers / credentials
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Intercom / telephone entry
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Cameras / VMS
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Network / cellular
	[ ]
	[ ]
	☐ Retain ☐ Replace ☐ Evaluate

	Property-management system
	[ ]
	[ ]
	☐ Integrate ☐ Replace ☐ N/A

	Other
	[ ]
	[ ]
	[ ]



5. Current Operational Problems / Reasons for Evaluation
Select and describe the issues driving the project. Respondents should connect their proposed approach to these problems rather than simply listing features.
	Issue
	Applies?
	Community Detail / Desired Improvement

	Long visitor processing times
	☐
	[ ]

	Too much manual guardhouse work
	☐
	[ ]

	Poor resident experience
	☐
	[ ]

	Limited reporting / auditability
	☐
	[ ]

	Credential cost / administration
	☐
	[ ]

	Vendor access complexity
	☐
	[ ]

	Inaccurate / duplicated resident data
	☐
	[ ]

	Limited PMS/HOA integration
	☐
	[ ]

	Outdated access-control hardware
	☐
	[ ]

	Need for LPR
	☐
	[ ]

	Unmanned entry challenges
	☐
	[ ]

	Staffing cost / coverage
	☐
	[ ]

	Limited gate activity visibility
	☐
	[ ]

	Reliability / outage concerns
	☐
	[ ]

	Other
	☐
	[ ]



6. Project Objectives and Desired Outcomes
Primary objective ______________________________________________________________
Secondary objectives ____________________________________________________________
Success measures / KPIs __________________________________________________________
Known constraints ________________________________________________________________
	Outcome-based requirement example
Instead of: “System must support windshield RFID tags.” Use: “Provide secure, convenient resident vehicle access with appropriate credential management, revocation, reporting and auditability. Describe the recommended approach, alternatives, costs and tradeoffs.”





7. Visitor Management Requirements
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Residents can pre-authorize personal visitors using one or more convenient methods.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support recurring / permanent guest authorization with configurable rules.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support time-limited and date-limited visitor authorization.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide a workflow for unregistered / unexpected visitors.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Allow authorized staff to search, verify, admit, deny and document visitors.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Record arrival and, where applicable, departure activity.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support configurable resident notifications when visitors arrive or are processed.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support visitor instructions, notes, restrictions and access conditions.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe available digital passes, QR codes, email invitations or other visitor credentials.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe telephone / voicemail-assisted registration options, if available.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe how duplicate visitor records, name variations and household associations are handled.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe retention, search and export of visitor history.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



8. Resident Access Requirements
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Provide secure, convenient resident vehicle and/or pedestrian access without unnecessary attendant intervention.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe supported access methods such as LPR, BLE/mobile, RFID, cards, fobs, PINs or other credentials.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Explain advantages, limitations and operating costs of the recommended resident access method.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support rapid activation, suspension and revocation of resident access.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support household-level and individual-level access permissions where appropriate.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support configurable schedules, gates, amenities or access zones where applicable.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide searchable resident access activity and audit history.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe how replacement vehicles, temporary vehicles and rental cars are handled.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



9. Vendor / Contractor Access
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Support vendors and service providers as a distinct access population from personal guests.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support recurring schedules, approved days/hours and expiration dates.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support company-level and individual-level vendor records where appropriate.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support temporary or recurring vendor credentials when required.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Allow management to suspend or revoke vendor access promptly.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide reporting by vendor, company, date, gate and/or access event.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe options for document, license, insurance or credential tracking if offered.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe controls for after-hours or restricted vendor access.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





10. Gatehouse / Attendant Workflows
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Attendants can quickly locate expected visitors and household authorization.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Attendants can process unexpected visitors using a defined exception workflow.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Attendants can admit, deny or hold an entry and record the disposition.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Attendants can contact residents using approved communication methods.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	System minimizes repetitive data entry during peak periods.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	System supports notes, alerts, restrictions and watch information with appropriate permissions.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe workflows for denied visitors, suspended residents, emergency responders and delivery drivers.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe attendant accountability, shift activity and administrative audit logs.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe expected gate transaction time and any factors affecting performance.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



11. Unmanned / Self-Service Entry
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe available options for safely processing visitors at unmanned entrances.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support resident-authorized visitors without requiring a staffed guardhouse where appropriate.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe kiosk, intercom, mobile, QR, LPR or other self-service approaches.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe identity/authorization verification and anti-abuse controls.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe exception handling when a visitor cannot complete self-service entry.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe accessibility considerations and user instructions.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe remote assistance or remote guarding options, if offered.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



12. License Plate Recognition (LPR)
The community should mark only the use cases it intends to evaluate. Respondents should distinguish access-control LPR from investigative / security LPR where relevant.
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Resident vehicle access using authorized plates.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Visitor vehicle verification or association.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Entry and exit plate capture.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Searchable vehicle history for authorized users.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Watchlist / BOLO alerting with configurable permissions and procedures.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Overstay / time-on-property reporting where entry and exit data are available.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Unregistered / unknown vehicle identification or reporting.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe camera placement, lane coverage, illumination and environmental considerations.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe expected recognition performance and factors that reduce accuracy.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe plate data retention, access controls, audit logging and privacy controls.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe handling of temporary plates, motorcycles, obscured plates and plate changes.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe any per-camera, per-lane, cloud, lookup or usage fees.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





13. Access Control
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Support centralized administration of gates, doors and other controlled access points in scope.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support configurable access groups, schedules and permissions.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support immediate credential activation and revocation.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide event history and administrative audit logs.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe controller architecture and operation during loss of cloud/internet connectivity.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe supported readers, credentials and open standards / proprietary dependencies.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe integration with gate operators, doors, locks, relays and safety systems.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe alarm / forced-open / held-open capabilities if applicable.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe expansion to amenities, pedestrian gates or additional community facilities.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



14. Telephone / Intercom Entry
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe telephone, video intercom and directory-entry options supported.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Allow residents to authorize visitor entry through an appropriate call / app workflow.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe resident directory privacy controls.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe call routing, cellular/SIP/network dependencies and recurring telecom costs.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe accessibility and after-hours exception handling.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe integration with gate activation and visitor records.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



15. Mobile / Resident Experience
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Provide a simple resident experience for visitor registration and access-related tasks.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe native mobile app, mobile web and desktop/web options.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe authentication methods and account recovery.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Allow household members to manage authorized visitor activity subject to community rules.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe resident self-service for vehicles / credentials if available.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe notifications, digital passes and guest-sharing workflows.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe onboarding for first-time residents and ongoing resident support options.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe accessibility and language support.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



16. Credential Management
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Centralize issuance, activation, suspension, expiration and revocation of credentials.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support the credential types proposed for residents, vendors, staff and visitors.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe credential inventory and assignment tracking.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe lost/stolen credential workflows.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe credential transfer / reassignment rules and safeguards.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide per-credential pricing, replacement cost and recurring fees.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe whether credentials depend on proprietary hardware, subscriptions or third-party services.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





17. Reporting, Audit Trails and Security Operations
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Search visitor activity by date, resident, visitor, gate and disposition.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Search resident and credential access activity.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Search vehicle / LPR activity where applicable.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Report denied entries, exceptions and unusual activity.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Report vendor activity and access patterns.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide administrator and configuration audit history.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Allow authorized export of relevant reports/data.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support role-based access to sensitive reports and investigative functions.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe dashboards, scheduled reports and configurable alerts.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe data retention configuration and archival options.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



18. Integrations / API Requirements
List systems the community expects to remain systems of record. Avoid requiring duplicate manual administration where a reliable integration is feasible.
	System to Integrate
	Current System
	Desired Data Flow
	Priority

	HOA / property-management system
	[ ]
	☐ Into proposed system ☐ Out ☐ Bi-directional
	☐ R ☐ P ☐ O

	Access control
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	LPR
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	Video management / cameras
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	Intercom / telephone entry
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	Resident app / portal
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	Accounting / membership
	[ ]
	[ ]
	☐ R ☐ P ☐ O

	Other
	[ ]
	[ ]
	☐ R ☐ P ☐ O



	Requirement / Desired Outcome
	Priority
	Vendor Response

	Identify whether each integration is native, API-based, file/SFTP-based, middleware-based or custom.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe API availability, authentication, rate limits and documentation where applicable.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify one-time and recurring integration fees.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify which party builds, tests, supports and monitors each integration.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe synchronization frequency, error handling, reconciliation and administrative visibility.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe how record ownership and conflict resolution are handled.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



19. Data Migration
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe data that can be migrated from the incumbent system.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify required source formats and community preparation responsibilities.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe data cleansing, deduplication and validation approach.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe treatment of historical visitor/access data.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide migration testing and acceptance process.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify migration assumptions, exclusions and fees.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



20. Offline / Business Continuity
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe operation during internet loss at each gate or facility.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe operation during cloud/service interruption.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe local caching / controller behavior and synchronization after recovery.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe cellular or secondary-connectivity options.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe manual fallback procedures for attendants and management.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe backup, recovery and disaster-recovery objectives.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify any functions unavailable during an outage.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





21. Cybersecurity, Data and Privacy
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe hosting model and major cloud/service dependencies.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe encryption of sensitive data in transit and at rest.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Support role-based access and least-privilege administration.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe MFA / strong-authentication options for administrators.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide administrative audit logging.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe vulnerability management, patching and security incident response.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe backup and recovery practices.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe data ownership, export and return/deletion at contract termination.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe data retention controls, particularly for visitor and LPR data.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify subprocessors / third parties materially involved in data processing.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe privacy controls and configurable access to sensitive vehicle / visitor information.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide relevant independent security attestations or assessments, if available; state if none.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



Note: Communities should align final privacy, retention and legal requirements with applicable law, governing documents and counsel. This template is not legal advice.
22. Hardware / Infrastructure Requirements
Respondents should identify what can be reused, what should be replaced, and what must be verified during the site walk.
	Component
	Reuse Existing?
	Proposed Change / New Equipment
	Reason

	Gate operator / relay interface
	[ ]
	[ ]
	[ ]

	Access controller
	[ ]
	[ ]
	[ ]

	Readers
	[ ]
	[ ]
	[ ]

	LPR cameras
	[ ]
	[ ]
	[ ]

	Intercom / kiosk
	[ ]
	[ ]
	[ ]

	Network equipment
	[ ]
	[ ]
	[ ]

	Cellular equipment
	[ ]
	[ ]
	[ ]

	UPS / power
	[ ]
	[ ]
	[ ]

	Cabling / conduit
	[ ]
	[ ]
	[ ]

	Other
	[ ]
	[ ]
	[ ]



23. Installation / Site-Work Responsibilities
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Identify the legal entity performing installation and physical site work.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide applicable contractor licenses for the installing party.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide required insurance documentation for the installing party.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify permitting responsibility and assumed permit fees.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe cabling, conduit, trenching, mounting, electrical and network responsibilities.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe gate operator / safety-device work and whether a gate specialist is required.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe traffic control, lane closures and resident communication needs.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe restoration of disturbed surfaces / finishes.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe testing, commissioning, punch-list and acceptance procedures.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify exclusions and work expected from the community or third parties.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





24. Training and Implementation
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Provide a named implementation lead / project manager.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide discovery, configuration and implementation planning.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide administrator / management training.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide attendant / guard training where applicable.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe resident onboarding communications, materials and support.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide go-live support and stabilization period.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe acceptance testing and sign-off.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide documentation and administrator guides.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify community staffing / data / decision dependencies.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



25. Support and Service Levels
	Support Item
	Vendor Response

	Support provider / responsible party
	[ ]

	Standard support hours
	[ ]

	Emergency / after-hours support
	[ ]

	Support channels
	[PHONE / EMAIL / PORTAL / OTHER]

	Severity definitions
	[ ]

	Target response times
	[ ]

	Target restoration / resolution times
	[ ]

	Hardware service model
	[ ]

	On-site service coverage / geography
	[ ]

	Software updates / maintenance
	[ ]

	Escalation process
	[ ]

	Resident support options
	[ ]

	Included vs billable support
	[ ]



26. Scalability and Future Capabilities
	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe ability to add gates, homes/units, users and controlled areas.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe expansion to amenities, pedestrian doors and community facilities.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe future LPR, intercom, kiosk or remote-assistance options.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe API / integration extensibility.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe hardware lifecycle and upgrade path.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Describe material capacity, licensing or pricing thresholds that could affect growth.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify optional capabilities relevant to future phases without including them in base pricing unless requested.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]



27. Vendor Qualifications, Delivery Model and References
A proposal may include multiple organizations. Complete the table for every party with a material role.
	Role
	Company / Legal Entity
	Responsibilities
	Primary Contact

	Software / platform provider
	[ ]
	[ ]
	[ ]

	Systems integrator / dealer
	[ ]
	[ ]
	[ ]

	Low-voltage contractor
	[ ]
	[ ]
	[ ]

	Gate company
	[ ]
	[ ]
	[ ]

	LPR / hardware provider
	[ ]
	[ ]
	[ ]

	Other
	[ ]
	[ ]
	[ ]



	Requirement / Desired Outcome
	Priority
	Vendor Response

	Describe experience with gated residential communities of comparable size/complexity.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Provide three relevant references, preferably including a comparable multi-gate community.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify who owns the customer relationship and who invoices the community.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify who provides ongoing software support and who provides field service.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Identify any subcontractors or third parties expected to perform material work.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]

	Disclose any required dealer/manufacturer relationship relevant to support or warranty.
	☐ Required   ☐ Preferred   ☐ Optional   ☐ N/A
	[VENDOR RESPONSE]





28. Implementation Timeline
	Milestone
	Target / Proposed Date
	Responsible Party
	Dependencies

	Contract / notice to proceed
	[ ]
	[ ]
	[ ]

	Discovery / site validation
	[ ]
	[ ]
	[ ]

	Final design
	[ ]
	[ ]
	[ ]

	Data preparation / migration
	[ ]
	[ ]
	[ ]

	Hardware procurement
	[ ]
	[ ]
	[ ]

	Installation
	[ ]
	[ ]
	[ ]

	Integration testing
	[ ]
	[ ]
	[ ]

	Training
	[ ]
	[ ]
	[ ]

	Resident onboarding
	[ ]
	[ ]
	[ ]

	Acceptance testing
	[ ]
	[ ]
	[ ]

	Go-live
	[ ]
	[ ]
	[ ]

	Stabilization / closeout
	[ ]
	[ ]
	[ ]



29-33. Vendor Pricing Matrix
Use this matrix for the base proposal. Attach detailed schedules as needed. Do not bundle materially different cost categories into a single line without explanation.
	Cost Category
	One-Time
	Annual Recurring
	Qty / Basis
	Year 1
	5-Year Cost
	Notes

	Software setup / implementation
	$
	$
	[ ]
	$
	$
	

	Recurring SaaS / licensing
	$
	$
	[users/gates/homes/etc.]
	$
	$
	

	Hardware
	$
	$
	[ ]
	$
	$
	

	Installation / labor
	$
	$
	[ ]
	$
	$
	

	Training
	$
	$
	[ ]
	$
	$
	

	Integrations
	$
	$
	[ ]
	$
	$
	

	Data migration
	$
	$
	[ ]
	$
	$
	

	Credentials
	$
	$
	[unit cost + qty]
	$
	$
	

	Support / maintenance
	$
	$
	[ ]
	$
	$
	

	Cellular / network
	$
	$
	[ ]
	$
	$
	

	Transaction / usage fees
	$
	$
	[rate + assumption]
	$
	$
	

	Permits / freight / taxes
	$
	$
	[ ]
	$
	$
	

	Optional services (base-selected)
	$
	$
	[ ]
	$
	$
	

	Other
	$
	$
	[ ]
	$
	$
	

	TOTAL
	$
	$
	
	$
	$
	



Pricing Assumptions
	Item
	Vendor Response

	Contract term assumed
	[ ]

	Annual escalation / price increase
	[ ]

	Minimum commitments
	[ ]

	Payment schedule
	[ ]

	Taxes included?
	[ ]

	Freight included?
	[ ]

	Permit fees included?
	[ ]

	Credential replacement unit cost
	[ ]

	Optional resident support cost
	[ ]

	Hardware warranty period
	[ ]

	Software/service cancellation terms
	[ ]

	Third-party pass-through costs
	[ ]



32. Optional Products / Services
	Optional Item
	One-Time
	Recurring
	Operational Benefit / Use Case
	Community Decision

	[OPTION]
	$
	$
	[ ]
	☐ Include ☐ Exclude ☐ Future

	[OPTION]
	$
	$
	[ ]
	☐ Include ☐ Exclude ☐ Future

	[OPTION]
	$
	$
	[ ]
	☐ Include ☐ Exclude ☐ Future

	[OPTION]
	$
	$
	[ ]
	☐ Include ☐ Exclude ☐ Future





34. Proposal Evaluation Methodology
The community may adjust weights before proposals are opened. The default below balances operational fit, resident experience, implementation quality, reliability and total cost.
	Evaluation Category
	Default Weight
	Editable Weight
	Score (1-5)
	Weighted Score

	Operational / workflow fit
	18%
	[ ]%
	[ ]
	[ ]

	Resident experience
	10%
	[ ]%
	[ ]
	[ ]

	Technology / platform capability
	10%
	[ ]%
	[ ]
	[ ]

	Implementation plan
	10%
	[ ]%
	[ ]
	[ ]

	Support / service
	10%
	[ ]%
	[ ]
	[ ]

	Integration capability
	8%
	[ ]%
	[ ]
	[ ]

	Vendor experience / references
	8%
	[ ]%
	[ ]
	[ ]

	Cybersecurity / reliability
	8%
	[ ]%
	[ ]
	[ ]

	Five-year TCO
	12%
	[ ]%
	[ ]
	[ ]

	Demo / site-walk performance
	6%
	[ ]%
	[ ]
	[ ]

	TOTAL
	100%
	100%
	
	



Scoring Guide
	Score
	Interpretation

	5
	Excellent fit; clearly meets objective with low execution risk.

	4
	Strong fit; minor limitations or manageable dependencies.

	3
	Acceptable; meets core need but with notable tradeoffs.

	2
	Weak; partial fit, significant workaround or execution concern.

	1
	Poor fit / does not materially meet the objective.



35. Finalist Demonstration Requirements
Finalists should demonstrate actual workflows using realistic community scenarios. Marketing slides alone are not sufficient.
	Scenario to Demonstrate
	What the Community Should Observe
	Notes / Score

	Resident registers a first-time guest
	Ease, steps, confirmation, resident UX
	[ ]

	Resident creates recurring guest authorization
	Rules, expiration, edits, revocation
	[ ]

	Unexpected visitor arrives at staffed gate
	Search, contact, decision, audit trail
	[ ]

	Vendor arrives outside permitted hours
	Rule enforcement, exception handling
	[ ]

	Resident adds/replaces vehicle or credential
	Approval, activation, revocation
	[ ]

	Manager investigates an incident
	Search across visitor/vehicle/access history
	[ ]

	Internet connection fails
	What still works, fallback, recovery
	[ ]

	Resident record changes in system of record
	Integration timing, error handling
	[ ]

	Administrator changes access permissions
	Controls, audit trail, propagation
	[ ]

	LPR use case in scope
	Recognition, search, alert/access workflow
	[ ]



Additional community-specific demonstration scenario _____________________________________________
36. Site-Walk Requirements
For projects involving physical infrastructure, the community should provide reasonable access for qualified respondents to inspect conditions before final pricing.
Gate lanes, gate operators and safety devices
Existing readers, controllers and enclosures
Guardhouses and attendant workstations
LPR / camera mounting locations and sight lines
Intercoms / kiosks / telephone entry
Network, ISP, cellular and power availability
Cabling, conduit and pathways
Pedestrian gates / amenities in scope
Known drainage, trenching, traffic or construction constraints
	Site-Walk Item
	Community Entry

	Date / time
	[ ]

	Meeting location
	[ ]

	Registration deadline
	[ ]

	PPE / access requirements
	[ ]

	Photos permitted?
	[ ]

	Questions after walk due
	[ ]

	Addenda process
	[ ]





37. Exceptions, Assumptions and Dependencies
Respondents must list every material exception, assumption or dependency. Silence will not be interpreted as acceptance of requirements that are technically or contractually inapplicable.
	RFP Section
	Type
	Exception / Assumption / Dependency
	Impact / Alternative

	[ ]
	☐ Exception ☐ Assumption ☐ Dependency
	[ ]
	[ ]

	[ ]
	☐ Exception ☐ Assumption ☐ Dependency
	[ ]
	[ ]

	[ ]
	☐ Exception ☐ Assumption ☐ Dependency
	[ ]
	[ ]

	[ ]
	☐ Exception ☐ Assumption ☐ Dependency
	[ ]
	[ ]

	[ ]
	☐ Exception ☐ Assumption ☐ Dependency
	[ ]
	[ ]



38. Vendor Response Checklist
	Required Response Item
	Included?
	Location / Notes

	Executive summary and recommended solution
	☐
	[ ]

	Completed requirement responses
	☐
	[ ]

	Delivery model / responsible-party table
	☐
	[ ]

	Architecture / solution diagram
	☐
	[ ]

	Hardware schedule / bill of materials
	☐
	[ ]

	Integration approach
	☐
	[ ]

	Data migration approach
	☐
	[ ]

	Cybersecurity / privacy response
	☐
	[ ]

	Implementation plan and timeline
	☐
	[ ]

	Training / onboarding plan
	☐
	[ ]

	Support / SLA response
	☐
	[ ]

	Completed pricing matrix
	☐
	[ ]

	Five-year TCO
	☐
	[ ]

	Optional products / services pricing
	☐
	[ ]

	References
	☐
	[ ]

	Installer licenses / insurance, if applicable
	☐
	[ ]

	Exceptions / assumptions / dependencies
	☐
	[ ]

	Sample agreement / terms
	☐
	[ ]

	Warranty information
	☐
	[ ]



Community Proposal Comparison Worksheet
Use one copy per finalist or expand columns for side-by-side comparison.
	Decision Factor
	Vendor A
	Vendor B
	Vendor C
	Notes

	Recommended architecture
	[ ]
	[ ]
	[ ]
	

	Primary access approach
	[ ]
	[ ]
	[ ]
	

	Visitor workflow
	[ ]
	[ ]
	[ ]
	

	Integration approach
	[ ]
	[ ]
	[ ]
	

	Offline approach
	[ ]
	[ ]
	[ ]
	

	Implementation duration
	[ ]
	[ ]
	[ ]
	

	Support model
	[ ]
	[ ]
	[ ]
	

	Year 1 cost
	$
	$
	$
	

	Five-year TCO
	$
	$
	$
	

	Material exceptions
	[ ]
	[ ]
	[ ]
	

	Overall weighted score
	[ ]
	[ ]
	[ ]
	



Final Community Notes
Shortlisted vendors ____________________________________________________________
Key tradeoffs ____________________________________________________________
Reference-check findings ____________________________________________________________
Board / committee concerns ____________________________________________________________
Final decision rationale ____________________________________________________________
	Final reminder
The purpose of an RFP is to create a fair, decision-useful comparison. Keep requirements tied to the community's actual operations, ask respondents to explain tradeoffs, and evaluate each company according to the role it will perform.



RFP planning template provided by Proptia. This document is intended as a planning resource and should be adapted to the community's operational, legal, insurance, procurement and governance requirements.
RFP planning template provided by Proptia | proptia.com
